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THE TOOL – A CRL



WHAT IS A CRL?

• A financial tool, legislated by the Municipal
Government Act, and granted by Provincial
Regulation, that allows municipalities to fund
infrastructure to accelerate revitalization of
specific areas (reopened in July 2022).

• It is not a tax. It can be described as a “tool of last
resort” where all other attempts to redevelop, or
gain funding, fail.

• Allows municipality to use future property tax
revenues (or borrow against them) over a 20-year
horizon to help pay for infrastructure that will
spur private investment for redevelopment.

• Ideal for lands where there is contamination,
aged infrastructure, or redevelopment barriers.
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WHAT IS THE BENEFIT?

• Takes the municipal property tax and education 
tax generated from the change in incremental 
assessment in the defined area for infrastructure 
needed to incite private investment.
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WHAT IS THE EFFECT?
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• Creates a contract between the GOA and the 
municipality to direct all tax revenue from the 
incremental assessment value into the area 
experiencing redevelopment challenges.

• There is a slight reduction in the amount of 
education tax going into the total provincial 
coffers that is made up in the end (after 20 years) 
by having a much larger tax base from the area.

• The municipality gains a funding mechanism 
that allows for about 35% more tax money from 
incremental increases to be used for:

• Capital infrastructure (roads and utilities)
• Contamination remediation
• Cultural facilities 
• Housing needs
• Beautification projects
• Debt financing for any item listed above



HOW DO YOU GET ONE?

• Municipality defines a redevelopment area with 
barriers, but growth potential where underlying 
conditions can be improved.

• Submits the plan to Municipal Affairs for review 
on the path to approval as Provincial regulation.

• Completes all required elements, including:
• Metes and bounds description of area
• Description of infrastructure for investment attraction
• Detailed analysis of expected revenue scenarios
• Strategies to reduce risk of unforeseen circumstances
• Public engagement
• Consideration of social impacts
• Heritage resources study
• Evaluation of baseline assessment value (<3% of total)

• Proves alignment with growth plan, regional 
plans, municipal plan, statutory plans and LUB.

© copyright Brownlee LLP, these materials are for individual use only



1. A dramatically underdeveloped or undervalued area,
ideally with pent-up demand for development.

2. An area with infrastructure capacity for redevelopment
already in place.

3. An area to which you have already devoted some policy
work, and/or thought for redevelopment.

4. Capacity from multiple departments to create the plan
and engage the public (GIS, Assessment, Planning, etc.)

5. Capacity to borrow or otherwise fund infrastructure
projects needed to incentivize private development.

6. Good relationships with plan area owners/investors.

SUCCESS CONDITIONS



Includes the 90 acres identified by 
public as Downtown Airdrie.

Captures 40 additional acres of 
land that is underdeveloped or 
vacant.

A

A
B

B

BACK TO AIRDRIE



NOTES:
1. Projects listed in general order of

execution to support further
redevelopment and CRL revenue.

2. General premise to use funds as
available to avoid borrowing.

3. Parking structure project added at
the request of stakeholders (No. 4).

INFRASTRUCTURE

No. Project Name Estimated Cost (2022 $) Proposed 
Commencement

1 Environmental Site Assessments $0.2M 2023
2 Environmental Mediation Work TBD, as revenues permit TBD (est’d. 2023-2028)
3 Library and Multi-Use Amenity Space $5.4M 2025
4 Municipal Parking Structures TBD, as revenues permit TBD (est’d. 2023-2028)
5 Nose Creek Pathways | Amenity Spaces $1.4M 2028
6 Main Street Redesign | Amenities/Parking $3.4M TBD (est’d. 2033)



NOTES:
1. Required to have three revenue 

projections.

2. Assumed 3% growth per year, plus 
some multipliers.

REVENUE

Low Redevelopment 
Scenario

Medium Redevelopment 
Scenario

High Redevelopment 
Scenario

7 properties 12 properties 21 properties

17.46 acres of redevelopment 34.62 acres of redevelopment 41.80 acres of redevelopment

985 new residents | jobs 2,170 new residents | jobs 2,460 new residents | jobs

$58.0M in assessment value 
increase

$115.7M in assessment value 
increase

$215.3M in assessment value 
increase

$10.2M total CRL revenue $18.3M total CRL revenue $25.6M total CRL revenue

$3.0M of CRL revenue from 
province

$5.3M of CRL revenue from 
province

$7.6M of CRL revenue from 
province



CHALLENGES



CRL Approved – Now What?

Recording and Reporting Information for 
Assessment Audit and Equalized 
Assessment Manual:

1. Provide a Baseline Assessment Report

2. Report baseline and incremental
assessments for each property in the
CRL area in the annual return
submission



CRL Approved – Now What?

How is baseline and incremental defined?

Baseline Assessment
• The property assessment of each property 

within the CRL area as of Dec 31 of the year 
the bylaw is approved

Incremental Assessment
• The increase in the assessed value of a 

property located in the CRL after the date 
the bylaw is approved



CRL Approved – Now What?

What’s next? 

• Set up new assessment codes to track 

baseline and incremental values

• 40 new codes 

• Baseline codes 200 to 220

• Incremental codes 230 to 250



CRL Approved – Now What?
Two ways we’ve identified CRL properties in 
CAMAlot:
1. Alternate Key
2. Hazard Comment 



What is the Baseline? 

Assessed value from the 2021AY (2022TY)
• Most properties in the CRL have 2

assessment codes
• Some are more complicated
• CAMAlot doesn’t offer a CRL module



Another Example



Another Example

What happens if your property value drops 
below the baseline? 

• No incremental assessment code until you reach
the original baseline value

What about exempt property?
• Baseline is $0 for all exempt properties
• CAMAlot doesn’t allow $0 assessments so we

have no code shown for the baseline



Stephen Utz, RPP, MCIP
Director, Strategic Growth and 

Investment 

Gillian Greene, AMAA
Non-Residential Senior 

Assessor

Mike Boyd, AMAA
Non-Residential 

Assessment Coordinator



Downtown Incentives 
Program

• $2M reserve
• Council & Administrative Policies
• 8 Funding Streams
• Full program parameters
• Incentive Review Committee



Incentive streams
• Activation & Collaboration
• Beautification
• Downtown Business Organization

Funding
• Environmental Site Assessments
• Expedited Development Permits
• Façade Improvement
• Parking Structure Subsidy
• Patios



$2,124,444
Total private investment

$479,356
Allocated incentive funding

21 
Approved applications

2024 Program 
Outcomes



Projects Completed & Planned
1. Development of a two-storey office and retail

plaza addition ($4.8M).

1. Development permit issued for multi-storey
residential with live-work units.

C. Construction underway for new civic
development:

– multi-use facility;
– library; and,
– small co-operative or retail space
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I New 40-unit apartment complex
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Is it working?

2012 to 2022 (10 years)
• $4.6M of new construction

2022 Baseline
• Total assessed value: $269.4 Million

• Residential: $63.7 Million
• Non-Residential: $205.7 Million

2023 Incremental
• Total incremental value: $68 Million

• Residential: $10 Million
• Non-Residential: $58 Million

2024 Incremental
• Total incremental value: $92.2 Million

• Residential: $13.8 Million
• Non-Residential: $78.4 Million

$200,000,000

$250,000,000

$300,000,000

$350,000,000

$400,000,000

2022 2023 2024

Baseline Residential Incremental Non-Residential Incremental



Government of Alberta CRL Contacts

Janice Romanyshyn
Executive Director, Grants and Education Property Tax Branch
janice.romanyshyn@gov.ab.ca
780.415.0833

Jason Cooper
Manager, Education Tax and Equalized Assessment
jason.f.cooper@gov.ab.ca
780.641.9913



We’d love to connect

www.airdrie.ca

Stephen Utz, RPP, MCIP
Director, Strategic Growth & Investment
stephen.utz@airdrie.ca
403.948.8800 ext. 8471

Gillian Greene, AMAA
Senior Assessor
gillian.greene@airdrie.ca
403.948.8800 ext. 8783

Mike Boyd, AMAA
Non-Residential Assessment Coordinator
mike.boyd@airdrie.ca
403.948.8800 ext. 8431

Adena Malyk, Ec.D
Downtown Revitalization Coordinator
adena.malyk@airdrie.ca
403.948.8800 ext. 8248


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Downtown Incentives Program
	Slide Number 29
	Incentive streams
	2024 Program Outcomes
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35



